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Forward Looking
Statements

This presentation contains forward-looking statements about, among other things, trend analyses and
statements regarding future events, anticipated growth and industry prospects, and our strategies,
expectation or plans regarding product releases and enhancements. The achievement or success of the
matters covered by such forward-looking statements involves risks, uncertainties and assumptions.

If any such risks or uncertainties materialize or if any of the assumptions prove incorrect, results or
outcomes could differ materially from those expressed or implied by these forward-looking statements.
The risks and uncertainties referred to above include those factors discussed in Salesforce's reports filed
from time to time with the Securities and Exchange Commission, including, but not limited to: our ability
to meet the expectations of our customers; uncertainties regarding Al technologies and its integration
into our product offerings; the effect of evolving domestic and foreign government regulations;
regulatory developments and regulatory investigations involving us or affecting our industry; our ability to
successfully introduce new services and product features, including related to Al and Agentforce; our
ability to execute our business plans; the pace of change and innovation in enterprise cloud computing
services; and our ability to maintain and enhance our brands.
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IT Before Slack

Salesforce IT once relied on siloed tools, scattered data, and manual
processes that made it harder to move quickly and work together. These
challenges made it clear we needed a better way to operate. That’s what
led us to Slack, and it became the foundation for how we work today.

Past

e Siloed tools, data & conversations
e Manual & time consuming tasks
e Complex & inefficient processes

e Noise preventing focus

CIO PLAYBOOK

Slack is the best way
fo run IT at Salesforce.
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How We Leverage Slack to Run IT

L1: Organization Salesforce IT

General Management Service Management Technical Management

Project management - Service desk Software development
Workforce and talent > IT asset management and management
management . Infrastructure and
Knowledge management -> Incident management platform management

L2: Category

L3: Practices

4+, Automation +4; Knowledge +; Collaboration +

L4: Slack built-in e Channels s

funCtiona"ty Workflow Builder Canvas Clips Agentforce

; Lists
Partner Connections Al-powered search Slack Connect

Agents

Manage information Boost productivity
L5: IT custom apps and support with A

egrations o R ORR 1 & ® E @8 o

IT Custom apps Third-party apps (examples)

Make approvals easy Assign and manage tasks Reach multiple audiences
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How Slack and Agentforce Drive Productivity
as the #1 Digital Labor Platform

Agentforce is Salesforce’s digital labor platform, enabling humans
and agents to work together across systems and workflows.

What it is
Unifies people, agents, data, workflows, and apps into an
operating system for work.
Why it matters RQ&%ET <
Enables seamless collaboration without swivel-chairing, lets X
you talk to your data, makes it easy to take action — boosting 900+ Agentforc
productivity with agents and workflows.

workflows in Slack
Why it's different an gg;g .
Brings humans and agents together in a comprehensive and integrated Slack Actions
beloved place to get work done.. GA

Slack Enterprise
Search

GA

What is Ageniforce
Allows teammates and agents to collaborate— all in the flow
of work.
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e T
Set up programs and projects for success
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® ' Q search Salesforce.

Create project-specific channels to streamline
your work.

@ proj-bt-example v &3 @ v %+ B Canvas

@ Edieo 28 cays o

i i i o / it & ;W h HW:”"’"“’"“\““:’::’:[" t started!
Enhance organization with the use of bookmarks B ootss. 27 /ﬁmm:f:f:”m or st St o gt st
and Canvas. ool o ‘ ﬂ -

3 all-salesforce
# broadcast-the-...

8 bt-strategy-ena...  KeyLinks

Schedule regular reminders using workflows to
stay on track.

# cio-announcem. ® Project Charter

i ® Project Plan

Weekly Program Status

[2) Dashboards

BT Seattle Hub
# broadcast-pgs
8 cio-org-hub-lea...

Keep your team informed and engaged by sharing
updates through posts or video clips.

# 0 Workstream Owner Statu
cio-org-pugets... :

3 cio-seattl

Update Weekly Status Report Womkrion 210 pi1
# seattle-nol ' picase provide your weekly status update in Canvas. Thanks, team! Development @Kari Green [
R i goy Enstein 4 2300

@ sso =¥ was added to proj-bt-example by Kari Green.

& bt-bizops-mana...

Let your Agentforce Meetings Agent take care of
finding time to meet.

[y e Green = szome
@Einstein schedule meeting with @Cesar Medina and @Julia Quinilty about System access
blocker next week

# btstrategy-ena...
Q4 Retro Topics

& What's going well?

Gl suates iy €3 2replies Last reply 28 days ago

& bt-strategy-gov..
® What are you proud of,excited by or most energized

& blstrategy-gov MessageBpribt-emaale ’
@= + M ® @ . in (8 ¥
1 & Moreunreads - Einstein 28 days ago ointed in, frustrated about, and /

| found the three earliest times when everyone can meet.
Choose one, or modify meeting request for more times.
Slack features Custom apps and integrations Title: System access blocker
Attendees: @Julia Quinilty, @Cesar Medina and
. @Kari Green
| # | E’L 31 Date Range: Feb 8 - Mar 10, 2024
@ . Q Duration: 30 minutes
: 1. Feb 08, 10:00am - 10:30am
Private  Workflows Canvas ! Agentforce GCal 2. Feb 08, 12:00pm - 12:30pm
channel Meetings Agent | 3 FebO08,02:30pm - 03:00pm )

Source: FY23 Q4 Slack Customer Tracking Survey



General Management Workforce & Talent Management

Optimize your IT workforce
with the right talent

CIO PLAYBOOK

oo @ = ®  Q search Salesforce v ®

ez G~ ¥ B

) # bt-careers v Career Development

Please review Salesforces internal recruiting policies Pror” \jor nuary 220d ~

[ New Approved BT Position : Sr Manager, Engineering Manager - software

The following position has been approved and will be posted in Workday shortly. Interested? Explore the opening in Workday to learn more!

Position Title : Sr Manager, Engineering Manager - software

The place to expand your career in IT

#det-careers is an open channel where employees can
access career path guidelines and instantly view newly
approved internal roles.

Capability Alignment : Software Engineering
Job Family : Core Software Engineering
BPG Name : DIA

Hiring Manager : @Venktesh Maudgalya
SDG Leader : Joe Lawless (854806)
Recruiter : @Yael Azeke

e e e e s

(@ Reminder
Please review Salesforce's interal recruiting policies prior to applying for an open role. ce@cas n

101 0 New Approved BT Position : Director - Software Engineering - Enterprise Integration Platform

One - stop - shop for peop I e ma n Gge rs The following position has been approved and will be posted in Workday shortly. Interested? Explore the opening in Workday to learn more!
The channel is also a resource to facilitate job family, business

title, and role profile change requests via workflows.

Position Title : Director - Software Engineering - Enterprise Integration Platform
Primary Location : India - Hyderabad

Capability Alignment : Software Engineering

Job Family : Core Software Engineering

BPG Name : DIA

Hiring Manager : @Eshwari Chidambaram

SDG Leader : Joe Lawless (854806)

Recruiter : @Yael Azeke

e s e s

(@ Reminder

i 17 external people are from Slack Corp. Review guidelines

80% e

of those who build J

Slack workflows are
#6 % ((@' non-technical®

Open channel Workflows Canvas

Source: 1) Slack internal data
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OOl e
Enhance IT help

Accessing help though agents
Enables user to ask questions and get a response
based upon direct knowledge base searches.

,

©

Techforce Agent

Al-enabled app and available 24/7
to answer employee help questions.

CIO PLAYBOOK

~

e [nio 10 fogiogie @ o

i
H

fim

- Direct
5 BlakeVan.. @

T ———— ]

#help-techforce 2 . - n 5

flows @ Avsupport & Pins © Fles £ Booknarks

P ) - s Lost ey today at 34 M
%
DTy () > Chat with Techforce Only certain
& o




Service Management Incident Management

Respond to
incidents faster

Proactive incident logging

Seamless incident management bot designed to enable
anyone to log an incident, ensuring efficient communication
of impact and details within an open channel.

Efficient resolution

The bot performs incident notifications, sends PagerDuty
details to on-call engineers, and updates Supportforce record
right from the incident channel.

Slack features

IT custom apps and integrations

E

Open Operator IT incidents PagerDuty

channel channel : bot

~o@¢a Robbie Birbeck 11:01PM

CIO PLAYBOOK

4 ( A
# inc-000001207 _concierge ¥ sev 1|IC: @Ajay Dusi Q4 O v 4 &
Friday, January 26th ~
Al fixed!
4 Sravani Siddabattula 11:06 PM
w C#Impact end time :8:56 PM PST
~Fix :Re-executing the employee crawl process to sync the correct data fixed the issue.
-Bridge is closed. (edited)
L1 @

swich BTI

BT Incidents Bot APP 11:19 P
@Sravani Siddabattula executed Close Incident sug

BT

BT Incidents Bot APP 11:19 PM
set the channel topic: Sev 1 | IC: @Ajay [

BTI®

BT Incidents Bot AP 11:28 PM
@Ajay Dusi executed Comms Reso,

10 min

waved per incident
ity IC On call

Override Layer

of IT Incidents are
reported via the Bot

Configuration Layers

Final Schedule

through automated

and instantaneous

incident record and
channel creation

> | January 30 - February 13

Layert




Service Management
Monitor audit logs

Audit log API

The audit log API can be used by customers to actively
monitor where users are taking actions in their instance.
Included in the audit log event items are details about the
device that was used to take the action, as well as a
hashed session ID that can be joined with the information
from the sessions list.

Anomaly events

These can be flagged by a customer’s SIEM such as Splunk
or Panther and the session reset API can be used to
terminate the session if needed. Microsoft Defender

can also automatically terminate Slack sessions based

on anomalous events..

¥ 0

Panther Splunk

CIO PLAYBOOK

"id"; "dceaasf1-3bae-466d-83cc-4d2b394eadfe”,
"date_create": 1655126609,
"action": "anomaly",
"actor": {
"type" "user",
"user {
"id"; "U03F1T5JKNO",
" "3HE BHCRMEt 2| K/ &,
“wonbae.park@salesforce.com",
"team": "EO3ESTOMFUN"
}
b

“context": {

"location" {
"type": "workspace”,
“id": "TO3ESUIM2MU",
"name": "HQ",
*domain”: "southpark-eric-hq"
13
"ua; "Mozilla/5.0 (Macintosh; Intel Mac OS X 10_15_7) AppleWebKit/537.36 (KHTML, like Gecko)
Chrome/102.0.0.0 Safari/537.36",
"ip_address": "221.146.99.161",
"session_id": 3560721343713
b
“details": {
"action_timestamp": 1655119634509807,
"location": "Seoul, KR,
"previous_ip_address": "221.146.64.10",
"previous_ua': "Mozilla/5.0 (Macintosh; Intel Mac OS X 10_15_7) AppleWebKit/537.36 (KHTML, like Gecko)
Chrome/102.0.5005.61 Safari/537.36",
"reason”: [
“user_agent"
1
}
}



https://api.slack.com/admins/audit-logs
https://splunkbase.splunk.com/app/3542
https://panther.com/integrations/slack-logs
https://learn.microsoft.com/en-us/defender-cloud-apps/protect-slack

Service Management Security Tools

Govern and manage
Slack content

Slack Data Loss Prevention (DLP)

Using regular expressions, customers can block, warn,

or log content being shared in Slack to ensure that
employees are not sharing the wrong kinds of information
using Slack’s native DLP functionality.

Workspaces

Workspaces can be secured to limited sets of people in the
organization, thereby ensuring that employees only have
access to the information they need and nothing more.

Custom roles

Slack supports customizable administrator roles allowing
you to define very specific role capabilities, narrowing the
scope of administrative control for Slack.

Grid Organization

3 ©

Settings Analytics Apps
o & a a8
Corporate Sales Workspace Development Service
Workspace Workspace Workspace

# Public Channel # Public Channel # Public Channel # Public/Private Slack Connect Channel

# Public/Private Cross-Workspace Channel

Direct Message

Search

CIO PLAYBOOK

Third Party

Partner
Workspace

# Private Channel

Direct Message

Search

8 B0

,
\

eDiscovery

Security Tools

Reverse SSL

Proxy



Service Management Discovery

eDiscovery — Archive and
easily search your internal comms

CIO PLAYBOOK

Retain legally discoverable content

. . . . ( )
Automatically backup data from Slack and store it in a third-party ©®onna
data warehouse for archiving, discovery, and compliance. I i
Integrate with third party solutionslike [T e soumees 1minago Aug 3, 2021
2 Confluence
3 Dropbox Business 3 mins ago Aug 3, 2021
sasmarsh logikcu! ® onna M o .
& Google Workspace
— . BLOOMBERG @& Microsoft Outlook Today, 124 AM Aug3, 2021
= globalRreLAv. proofpoint. Aware BRo o s ' '
a auip Today, 1:39 AM Aug 3, 2021
Co - ;
o?: G|Obanet .. D ISCO i#  Slack Enterprise
- J




Service Management Capacity and Performance Management

Accelerate productivity

Use Al to analyze files

You can now upload plain files to @Einstein and prompt it
to summarize the file, score it for readability, determine the
tone, or generate an FAQ. From there, you can continue
asking it questions about the file. Generative Al can
automate analysis tasks that would have taken hours of

manual work.

Custom app N

Einstein

with Al

Saving
hours per

day per
employee

Thread cinstein

@ Threadin

Cesar Medina 6 minutes azo
System Performance Report (Sample).txt v
1 1. The overall system uptime for the past month was 99.8%, indicating high
reliobility.
2 2. The average server response time was 200ms, which is within the
acceptable range.
3. The peak Lload time increased by 10% compared to the previous month,
suggesting a need for optimization.
4 4. The database performance remained stable with an average query response
time of 300ms.
5. Network latency was observed to be higher during peak hours, indicating

3 replies
Einstein A% 5 minutes ago

Interesting document! | can assist you with the following topics to enhance the document
or find important information.

= Summarization: | can provide concise and relevant information. Ask This
7 Readaility Score: | can score this document for readability Ask This
C4 Tone scanning: | can determine the tone of this document Ask This
7 Generate a FAQ: | can generate a FAQ related to the document AskThis

You can select one of the options above or write a direct prompt to me.

‘This tool uses generative Al, which can produce inaccurate or harmful responses. Review for accuracy and

safety before using. o e Q
. @
5 CesarMedina < 1 minute 350

L . analyze this file for anomalies
oy Enstein 47 <L

=¥ Based on the contents of the ‘System Performance Report (Sample).txt, here are some
potential anomalies or areas of concern:
1.*Peak Load Time*": The report mentions that the peak load time increased by 10%
compared to the previous month. This could indicate a potential issue with the system's
abi...
See more

This tool uses generative Al, which can produce inaccurate or harmful responses. Review for accuracy and

CIO PLAYBOOK
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Technical Management Software Development and Management

Increase higher quality
delivery throughput

CIO PLAYBOOK

© Q search sostorce
@ 3 prod-bt-slides-service v

GitHub A% 353 P Wednesday, January 24th ~

{2 subscribed to salesforce-it/slide-service. This channel will receive notifications for

Supercharge collaboration : e e s o
Using GitHub integration, the team effectively manages ) S o

New release published by tok-emp-exp-build_sfemu

pull requests, merges, and deploys, enhancing P bt bt 1080

collaboration. It provides real-time updates and e
integrated testing, reducing email and GitHub checks. y

Friday, )

GitHub A y
1 new commit pushed to naster by bpendyala_sfemu

25 oM

8e [SCM ADMIN] @W-14833970 Adding Gus Aware Coded
repo (#74)

GitHub A% 525 P11
Pull request opened by svc-ghec-admin_sfemu

#74[SCM ADMIN] @W-14833970 Adding Gus Aware CodeOwners]
This PR is automatically generated by the SCM Admins to update the
Codeowner file for the Repository. The repo owners are requested td
information to the Codeowner File and merge this PR by 27th Jan 20f

For any inquiries, feel free to consult the Repo Lifecycle Managemen|
SCM Repo policies and Cleanup . In case your question isn't address

developer
. == Collaboratio
[ . n and
'. increased
GitHub velocity

(. J

A

Source: https://slack.github.com/



Technical Management Infrastructure and Platform Management

Ensure patching compliance

A task with impact

Patching compliance notifications are delivered as tasks
- helping teams enhance security, prevent data
breaches, ensure system stability, improve performance,
and stay compliant.

TaskHub
Single source of truth for Salesforce assigned tasks.

e IT custom app ~N

" You've been assigned a urgent patching update task from Business Technology:

®, Complete your patching update ASAP

AAccofding to our records pulled on 1st January, a vulnerable or non-compliant version
of Adobe Acrobat has been detected on your computer with host name sarComp123.
Update your Adobe Acrobat to version 2 by 31st January to remain in compliance with
Salesforce security standards and retain access to the application. Adobe Acrobat is
managed by Business Technology. Please check out this article and follow the outlined
steps to finish the patch.

Plugin output: Plug-In Output

Click on View Details for more information. i

Due today | Log a ticket in the Patching & Updating Concierge article.

View Details | | Manage Task

L y

Improved
compliance
rate and

fime to
patch

20



Technical Management Deployment Management

Ensure high quality releases
with Lists

CIO PLAYBOOK

Execute with a List
Slack Lists streamline software deployment, enhancing

. . . ( Deployment Checklist D Automate  Q  Share
team collaboration, tracking progress, and ensuring
efficient, error-free deployment, thereby optimizing _
.. . @ Allitems ¢ = @ =
productivity and project outcomes.
Practice/ Process # Sample Item Guidance Completed Notes L

Architecture DEC10 B I &§|¢& = Manage Tenant Administrators in the Dashboard
Tenant administrators defined
User Provisioning DEC100 Provision tenant administratord | Disable user sign up i it's not appropriate for .. O
User Authentication DEC200 Aa Disable users after login a]
User Profile Management  DEC400 Set password policy for database ... Set password policy for database connections ()
User Logout DEC500 Allowed logout URLs defined Redirect users after logout a}
Deployment Automation ~ DEC800 Integration test for rules How to unit test rules as past of CI/CD pipeline O
s Slack features N
+ Add Item

@ Additem

- Concept
pa— exploration

and
Lists developme

nt

21



Day in the Life of a CIO

1 RN
0 E
- Jya

o
: N

Begins the day by summarizing relevant
channels and threads using Slack Al

Reviews his daily priorities in Lists. Acts on
urgent matters and saves for Later what he
could go back to in the afternoon.

Receives a Tableau Dashboards Signal
in Slack with KPIs that need attention.

Hops on a Huddle with a team lead to
address a problem area.

Reviews recent meeting notes in Canvas.

O A
0 <
O &
O (=]
O
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After lunch, reviews and approves expenses
with the Approvals Bot.

Asks his Al personal assistant, Einstein,
for some new technologies that could
benefit the company.

Shares his findings with other leaders in
a Private Leadership Team Channel.

Receives a notification in Slack from his
Google Calendar App about an upcoming
meeting, and clicks on the link to join.

Wraps up the day by recording a Clip
with top of minds and posts in the
#det-all channel.

22



There is Always Room for Improvement

At Salesforce IT, we continue to develop use cases across different areas. In a recent research and discovery initiative
(Q1 FY25), we were able to uncover many new opportunities for Slack.

80+

Portfolio

. . Release Software Asset
Financials . .
opportunities Management Management Engineering Management
Vendor Securit Process Workforce Enterprise Strategy &
Management y Excellence Management Architecture Operations
ITSM Operations Human Platform Knowledge
(problems/ . Enablement
LI Excellence Resources Services
incidents)

Management

23
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