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Introduction

Slack's ability to centralize context across conversations, workflows, enterprise systems, and
teams is becoming increasingly important as Al agents move into everyday work. As
organizations deploy agents across knowledge work and software development, agent
effectiveness requires access to the business, technical, and organizational context that shapes
how work actually gets done. Slack stands out here because it brings together conversational
history, workflow activity, integration signals, and permission-aware access in the same setting
where employees already communicate, coordinate, and make decisions. That gives agents a
stronger basis for action and gives employees a shared place in which to work with them. As a
result, Slack is becoming an important platform for human-agent collaboration inside the
enterprise.

This white paper examines how Slack supports the rise of employee agents across knowledge
work and software development. It begins with an overview of agent adoption and the growing
importance of context as organizations move agents from experimentation into production use.
It then analyzes the Slack capabilities that support agent effectiveness, including platform-level
context management, developer tools, standardized interaction surfaces, and integration with
business and technical systems. The paper also explores how Slack can reduce coordination
overhead for knowledge workers by helping agents surface relevant context inside active
workflows. For developers, it shows how Slack can bring together technical and organizational
signals so agents can better support implementation, troubleshooting, and incident response.
For technology leaders, the broader implication is that Slack is becoming a more strategic
environment for work as agents take on a larger role in enterprise execution.

Definitions

Agentic teammate: This term refers to an Al system deployed with sufficient autonomy and
organizational context to execute tasks, make bounded decisions, and collaborate as a peer.
Agentic teammates retrieve information across systems, reason about trade-offs based on
precedent and policy, and escalate appropriately when decisions exceed their authority. The
defining characteristic is participation in workflows with full awareness of business constraints,
customer circumstances, and operational context. Agentic teammates multiply human capacity
by eliminating coordination overhead, freeing knowledge workers and developers to focus on
judgment, creativity, and strategy.

Knowledge work: This refers to work that requires decision-making, synthesis, and judgment
based on available information. Knowledge workers include sales professionals assessing
deals, customer service representatives resolving complex issues, developers architecting
systems, and managers making resource allocation decisions. The defining characteristic of
knowledge work is the fact that its quality depends on the richness and availability of context
rather than on the speed of task execution.
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Enterprise context: This term refers to the accumulated institutional knowledge required to
make decisions effectively. Enterprise context includes conversational history where decisions
were made and exceptions resolved, data from connected systems such as customer
relationship management (CRM) and repositories, documentation and policies, team priorities
and expertise, and customer or project information. Context-rich decisions require visibility
across multiple sources, while context-poor decisions force escalation or result in poor
outcomes.

Al agent adoption: An overview

Al agents emerged as enterprise technologies in 2024 and matured throughout 2025. Despite
their recent arrival, IDC survey data reveals that organizations have moved quickly to adopt
these capabilities. More than half of surveyed developers (52%) report that their organizations
have adopted Al agents (see Figure 1). This adoption rate is illustrative of a rapid transition from
assistive generative Al (GenAl) technologies such as copilots and Al coding assistants toward
agentic technologies that can execute discrete tasks with varying degrees of autonomy.

Figure 1

GenAl Technologies Adopted by Developers

Q. What share of developers in your organization use one or more of the generative Al technologies that
you adopted?

Foundation models such as Large Language Models, _ 63.0
Small Language Models and Reasoning Models ’
Generative Al Automation such as LLMOps, _ 49.6
MLOps and ModelOps :
Model transformation technologies such as Retrieval

Augmented Generation, Function Calling, Model Distillation and
Model Quantization)

34.6

Compute SDKs such as CUDA, oneAPI and ROCm

30.5

Share of Developers (%)

Source: IDC's Generative Al Survey, June 2025 (n = 100)

The adoption of agentic technologies signals a notable shift in how organizations deploy Al.
Rather than limiting Al systems to augmenting human decision-making, enterprises are
delegating operational responsibility to agents. For agents to deliver on their promise of
autonomous execution and labor multiplication, they require access to organizational context
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that explains how work actually occurs, which constraints matter, and what precedents guide
current decisions. Agents that operate without visibility into business constraints, prior decisions,
customer context, and operational priorities will fail to meet enterprise expectations regardless
of their underlying model capabilities. Therefore, context richness becomes the critical variable
that determines whether widespread agent adoption translates into sustained productivity gains
or simply creates new operational risks.

Among organizations that have adopted Al agents, 66% have moved them into production
rather than maintaining pilot phases (see Figure 2). This rapid deployment reflects confidence in
agent capabilities, but it exposes a critical dependency: Agents operating in production with
decision authority will only deliver value if they have access to rich organizational context.
Without context, production agents become liabilities. They execute autonomously but without
understanding business constraints, customer circumstances, policy guidelines, or prior
decisions that shape outcomes. Context richness is the variable that determines whether
production agents succeed or fail.

Figure 2

Production versus Proof of Concept Adoption of GenAl Developer Technologies

Q. Of the generative Al developer technologies that your organization has adopted, what share are you
using at a PoC stage as opposed to production-grade usage?

Proofef Concept _ 54

Share of Developers

Source: IDC's Generative Al Survey, June 2025 (n = 1,000)

Organizations that deploy agents into production are delegating decisions that previously
required human judgment. Agents must understand relationship value, constraint boundaries,
competitive dynamics, policy thresholds, and operational precedent. Without this context,
agents make decisions based on incomplete information. These decisions appear logical but
can create business harm or operational risk. The 66% production deployment rate creates an
urgent need for platforms that make context available to agents when they decide.

Conversational context richness becomes the difference between agents that multiply
organizational capacity and agents that create new categories of failure.

_— IDC May 2026 | IDC #US54586426 | Sponsored by Salesforce 5



Agentic Capabilities in Slack: How Conversational Context Improves Productivity for Knowledge Workers and Developers

How Slack enables context richness

Slack has evolved from a team messaging platform into a connected Al work platform that gives
organizations a richer environment for deploying and scaling agents across enterprise
workflows. This evolution reflects a deliberate architectural choice: Slack is becoming the
environment where agents and employees interact in the flow of work, rather than a separate
system adjacent to it.

Slack's foundational architecture for agents

Platform-level context

Slack gives agents access to the organizational context they need to operate effectively within
the way work actually happens inside a specific enterprise. Conversations, files, workflows, and
integration events come together in a shared environment that agents can query through
channels, threads, search, and APlIs rather than forcing users to assemble context across
disconnected tools. Over time, Slack accumulates organizational knowledge that reflects
discussions, approvals, and trade-offs that formal documentation often fails to capture. Real-
Time Search and the Model Context Protocol (MCP) Server work together as a secure path for
context retrieval and tool execution. Real-Time Search surfaces the information a user is
authorized to access when it is needed, while MCP gives large language models and Al
assistants a consistent interface for acting on that context on a user's behalf.

Organizations that build agents on platforms that lack a native context layer typically have to
construct context retrieval from scratch for each deployment, which adds cost and complexity
before any agent logic can be addressed. The cost of that gap shows up in agent behavior.
Without rich conversational context, agents miss the signals that explain why a decision was
made, which constraints applied, and what precedent shapes acceptable trade-offs. The result
is poor recommendations, missed signals, and decisions that look reasonable in isolation but
produce weaker outcomes once they enter the flow of work. Slack's architecture means that a
significant share of the context problem is already solved at the platform level, so teams can
concentrate effort on the agent behavior that delivers business value. For organizations working
under resource constraints, platform-level context management reduces the baseline complexity
of enterprise agent deployment. Each additional workflow or use case can draw on the same
context layer rather than requiring a new retrieval architecture.

Developer experience and ecosystem reach

Slack reduces friction in agent development by providing tools and frameworks that accelerate
agent development and deployment on the platform. Slack CLI, a developer tool that allows
teams to build, test, and deploy Slack apps directly from the terminal, gives teams a direct and
repeatable path to creating, configuring, and deploying Slack applications, while Bolt, Slack's
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official framework for building Slack apps in JavaScript/Node.js, Python, and Java, provides a
structured framework for building agent behavior on the platform. The MCP Server handles
authentication and permissions automatically through Slack's existing OAuth model, which
reduces the orchestration code teams would otherwise need to write. Together, these tools
reduce setup overhead and shorten the path from concept to working agent. Slack's APIs and
tools are also becoming available within Al coding assistants such as Cursor and Windsurf and
Al assistants such as Claude and Perplexity, which broadens the ways Slack-connected agent
experiences can reach developers and knowledge workers. A faster build path combined with
broader points of access gives organizations a more complete foundation for enterprise agent
deployment than platforms that address only one of those dimensions.

Standardized interaction surfaces

Slack reduces the interface design burden in enterprise agent deployment by giving teams a
common set of interfaces through which agents can present information, collect input, and
remain visible to users inside the platform. Block Kit, modals, and App Home provide familiar
surfaces for structuring agent interactions across messages, modal views, and Home tabs, so
teams build against interfaces workers already recognize rather than design a new presentation
model for each deployment. A consistent interaction model removes a meaningful share of
custom interface work and allows additional agents to build on patterns that are already in
place, which supports faster design and delivery across a wide range of use cases. For
organizations managing multiple agent deployments, that consistency compounds over time as
each new agent draws on the same interaction framework rather than requiring interface design
from scratch.

Integration

Slack reduces integration overhead by providing pre-built connections to developer platforms
such as GitHub, CRM systems such as Salesforce, service management platforms such as
ServiceNow, and knowledge management platforms such as Google Drive and Notion. Events
and records from those systems surface inside Slack's conversational environment, which
allows agents to draw on both unstructured organizational context and structured application
data within the same query. Because Slack already maintains live connections to the systems
where work-relevant data resides, organizations start from a connected environment rather than
build each data pathway independently. Each system connected to Slack through MCP
broadens the range of decisions and workflows that agents can support, and so the value of the
integration layer grows as the connected ecosystem expands.
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Knowledge workers and context-rich
orchestration

Slack changes knowledge work by bringing people, agents, and enterprise context into the
same environment where work is discussed and advanced. In many organizations, the context
needed to make decisions remains dispersed across systems, documents, and conversations.
That fragmentation slows execution because workers must gather information from multiple
places before they can assess the issue in front of them. Slack reduces that burden through a
shared workspace in which workers and agents can access, assemble, and act on relevant
context inside the channels where work is already taking place. The result is a more continuous
decision process in which people and agents work from the same body of context rather than
across disconnected tools and handoffs.

That fragmentation has a direct cost because knowledge workers often spend substantial time
reconstructing the situation before they can address it. A customer success manager assessing
renewal risk may need account health data from the CRM, open issues from the ticketing
system, product commitments from planning tools, and prior discussions from Slack or email.
Each source contains part of the picture, but no single interface presents the full set of facts in
context, which leaves the worker to reconcile them manually before judgment can begin. Slack
compresses that process by making it easier for workers and agents to surface and organize
the relevant context in the same channel where the account or project is already being
managed. That shifts effort away from information gathering and toward decision-making,
coordination, and action.

IDC survey data reinforces the importance of this approach. The most common drawbacks
organizations report with agentic Al in software development cluster around transparency,
reliability, and integration, all of which become harder to manage when work unfolds across
fragmented tools and disconnected sources of context. Fragmentation is only part of the
problem. The conversations that pass between people and between people and agents carry
the institutional memory that explains intent, the reasoning behind a decision, the constraints
that shaped it, and the precedent that should guide the next one. Without access to that layer,
agents are left to infer intent from incomplete inputs, which raises the likelihood of guesswork,
sameness in output, and recommendations that drift from what the business actually needs. A
consolidated engagement layer across humans and agents is what lets agents act on actual
intent rather than an approximation of it.
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Figure 3
Challenges of Agentic Al Tools

Q. What are the main drawbacks or challenges of the agentic Al tools that you and your team have used
in software development work?

Security or compliance concerns with generated content [N 331
Difficulty integrating Al tools into existing workflows or . 2585

toolchains

Inaccurate or unreliable outputs requiring manual review [N 072
Increased dependency on Al, reducing developer skill . 256

development

Challenges with version control or traceability of Al-generated I 238

changes

Lack of transparency or explainability in Al-generated code or . 23

decisions

Limited support for complex or domain-specific tasks [ N RN NN 13
Unexpected behavior or hallucinations in generated code or I s

documentation

Cost or licensing concerns [ NNNGNGEGEGEGEEEEEE 6.°
High learning curve or unclear usage guidelines [ NRNNEGNGBNM@NgNE 22

No significant downsides experienced so far | NN 108

Share of Developers (%)

Source: IDC's Agentic Application Development and DevOps Survey, December 2025 (n = 500)

Figure 3 shows that nearly 30% of developers and IT decision makers (ITDMs) identify
integration into existing workflows or toolchains as a principal challenge for agentic Al. Slack's
announcement of the general availability of its Real-Time Search APl and MCP server is
relevant in this context because it signals a concrete effort to address that challenge through
secure retrieval and agent access inside the same work environment. Slack addresses these
issues from a stronger architectural position because it already concentrates organizational
knowledge, preserves conversational history, and maintains live connections to relevant
systems. A shared engagement layer across humans and agents helps Al decipher business
intent by grounding its actions in the institutional memory of the organization. This matters as
enterprises scale agent deployments because speed without shared context can produce
generic output, weak alignment with business priorities, and automation that misses the
judgment and inventiveness humans bring to work.

This shift is especially important in situations that trigger routine escalation. Many escalations
persist because frontline workers lack access to the precedent, policy, and operating context
needed to decide confidently. A sales representative may escalate a pricing exception because
prior deal history is difficult to retrieve, approval thresholds are unclear, or margin constraints sit
outside the systems that are easiest to access. In Slack, the relevant policy, prior decisions, and
supporting context can be surfaced directly in the channel where the issue is being discussed.
That gives workers a stronger basis for acting within established guardrails and reduces the
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extent to which managers must serve as information brokers for decisions that should not
require their direct involvement.

When workers and agents can operate from shared context quickly and consistently, the
benefits extend across decision cycles, escalation paths, and managerial workloads. Workers
spend less time searching for information, requesting updates, and reconstructing prior
decisions, and more time applying judgment where it adds value. Managers spend less time on
routine coordination and more time on exceptions, coaching, and policy refinement. The
productivity gain comes from reducing the coordination overhead required to bring the right
context into the decision at the right time rather than from automating isolated tasks in the
abstract.

Capturing these gains requires robust governance, not just agent deployment. Organizations
need clear boundaries around the decisions agents can support, the actions they can take
autonomously, and the cases that still require human review. They also need workers to
understand when agent output can be accepted, when it must be validated, and how
accountability is maintained in sensitive situations. As agents assume more of the work involved
in assembling information and generating recommendations, managers will need to redesign
roles around judgment, relationship management, and exception handling. Organizations that
combine robust governance with role redesign will reduce coordination overhead while
improving the quality and speed of routine decisions. When Slack brings humans, agents, and
enterprise context into the same environment, knowledge work becomes less constrained by
manual coordination and better aligned to informed action.

Developers and orchestration in Slack

Software development depends on a wide range of context that extends beyond code.
Repository history, architectural decisions, deployment signals, incident experience, customer
requirements, and team discussion all shape how developers understand problems and choose
among possible solutions. Much of that context sits across repositories, dashboards, issue
trackers, and communication channels rather than in a shared environment. Slack brings these
technical and conversational signals into the same environment where development work is
already being discussed and coordinated. That gives developers and agents a broader view of
the conditions surrounding a task before implementation or remediation begins.

Coding agents benefit from that broader context because sound software decisions rarely rest
on code patterns alone. A developer implementing a feature may understand the technical
requirements while still needing the product rationale behind them, the customer pain points that
motivated the request, the business constraints that shape acceptable trade-offs, and the
operational lessons from prior incidents. Those details often appear in release channels,
architecture review threads, incident discussions, and planning conversations rather than in
code comments or commit messages. When developers and agents can work from that wider
body of technical and organizational context, development work is more likely to reflect team
intent, business priorities, and operational constraints. The value lies in improving how decisions
are made around the code, not only in accelerating work on the code itself.
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Slack helps close that gap by bringing repository events and team discussion into the same
working environment. GitHub activity, pull requests, commits, and deployment updates can
surface in the channels where developers are already coordinating work, which allows
developers and agents to interpret code history alongside the conversations that explain why
changes occurred, which risks teams accepted, and which customers depend on specific
functionality. The result is a development environment in which technical signals appear
together with the organizational context that gives those signals meaning. For developers, that
reduces the manual synthesis required before design, debugging, or remediation can begin. It
also gives agents a stronger basis for supporting work in ways that remain connected to the
realities of the team and the system.

The operational effect becomes clearer in day-to-day engineering work. A developer
investigating a production issue may need recent deployment changes, alert patterns from
observability tools, related bugs from the issue tracker, code history from the repository, and
incident context from Slack threads. In many organizations, that process still involves switching
between multiple tools and reconstructing the situation by hand. In Slack, an agent can
assemble that context inside the same channel where the incident is being discussed, which
allows the developer to spend less time gathering inputs and more time diagnosing the problem.
The benefit extends beyond retrieval speed because more of the coordination burden is
reduced before the developer begins the higher-judgment part of the task.

IDC survey data suggests that this shift is beginning to show measurable benefits in software
development work, including gains in code quality, delivery velocity, and developer experience.
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Figure 4
Benefits of Agentic Al Tools

Q. So far, what are the main benefits that agentic Al tools have delivered to your organization's software
development work?

Faster development cycles and reduced time-to-market [N 42.5
Improved code quality and consistency I 417
Reduced manual effort and developer fatigue I 38.6
Increased security through automated vulnerability detection I 335

and secure coding practices

Enhanced ability to modernize legacy applications [INNRNRERNIEEE B 54
More accurate planning and task sequencing [IIINIENEGSNG N 21.3
Improved test coverage and reliability [INNEIENGEGEE 205
More efficient use of PaaS resources I 5.9

(e.g., scaling, monitoring, configuration)

Streamlined cloud-native development and deployment [N 15.0

Greater alignment between development and I 46
operations teams )

Better documentation and knowledge sharing |G 2B 146
No significant benefits observed yet | 0.6

Don'tknow | 0.2

Share of Developers (%)

Source: IDC's Agentic Application Development and DevOps Survey, December 2025 (n = 500)

Figure 4 shows that organizations are already seeing benefits from agentic Al across software
development work. The reported reduction in developer fatigue is especially notable because it
points to a source of value beyond code generation alone. Fatigue often accumulates through
fragmented coordination, repeated context switching, and the effort required to reconstruct why
systems behave as they do. When agents can assemble technical and organizational context in
one place, part of that burden is reduced, which helps explain why development teams begin to
see gains in both productivity and developer experience.

Slack becomes more important as agents take on a larger role in development workflows
because it provides access to the organizational and technical context needed to guide those
agents effectively. The developer's responsibilities expand, as well. In addition to building and
maintaining software, developers need to define how agents operate, which actions they can
take autonomously, which decisions still require review, and how agent outputs remain visible
and auditable.

This places greater weight on workflow design, observability, and systems thinking. Developers
need clear visibility into which threads, tools, and signals an agent used when it generated a
recommendation, along with a reliable way to trace outputs back to source context. They also
need to design workflows that fail safely when context is incomplete, systems are unavailable,

Sh— IDC May 2026 | IDC #US54586426 | Sponsored by Salesforce 12



Agentic Capabilities in Slack: How Conversational Context Improves Productivity for Knowledge Workers and Developers

or the agent moves beyond the boundaries the team has authorized. In that environment, strong
engineering judgment remains central. Slack can reduce coordination overhead and improve
the quality of context available to developers and agents, but it also raises the standard for how
carefully teams design, supervise, and refine those agents in production.

Challenges and opportunities

Opportunities

Slack has an opportunity to become the coordination layer for multi-agent work. As
organizations deploy agents from multiple vendors, they will need a shared environment for
context, coordination, and human oversight. Slack can fill that role by helping enterprises
manage how agents interact with people and with each other across real workflows.

Slack has an opportunity to expand its strategic value as more systems connect into the
platform. Each additional connection to repositories, CRM systems, service platforms, and
knowledge tools broadens the range of workflows and decisions that agents can support. That
gives Slack a path to deeper enterprise relevance because the value of the platform increases
as its connected environment becomes richer.

Slack has an opportunity to become the environment where human oversight remains
embedded in agent-driven work. As agents take on a larger role in day-to-day operations,
organizations will need a shared setting where people can review recommendations, approve
sensitive actions, handle exceptions, and preserve accountability. Slack can strengthen its
strategic value by becoming the place where human judgment, policy enforcement, and agent
execution come together in the flow of work.

Challenge

Slack will need to demonstrate that increased adoption of agents does not erode trust, clarity, or
accountability in the flow of work. As more agents participate in channels, workflows, and
decisions, organizations will expect clear visibility into what each agent is doing, which context it
used, where recommendations came from, and when human review is required. That creates a
challenge for Slack to make agent activity understandable, governable, and auditable at scale. If
Slack does that well, then it can turn enterprise concerns about agent trust and control into a
competitive strength.

Conclusion
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Slack's enablement of context-rich environments for Al agents positions it as a platform for
enterprises that need Al to act with accuracy, relevance, and organizational awareness.
Capable models can generate, summarize, reason, and execute, but enterprise value depends
on whether agents understand the business context in which work occurs. Slack provides that
context by bringing together conversations, workflow activity, integration signals, and
permission-aware organizational knowledge into a shared operational environment. This
foundation allows agents and apps to act with awareness of teams, priorities, decisions,
dependencies, and business intent.

For knowledge workers, this means agents can reduce time spent reconstructing context,
chasing updates, and navigating escalation paths. Workers can redirect more effort toward
judgment, prioritization, customer relationships, and exception handling. For developers, Slack's
context-rich environment supports more accurate orchestration across tools, systems, and
teams. It helps agents align code, workflow automation, and operational action with the
organizational intent behind the task.

Slack's most important contribution is its ability to turn capable Al into accurate Al. Agents
become more useful when they understand the business they are working in, the people
involved, the systems connected to the workflow, and the history behind decisions.
Organizations that build on this foundation will be better positioned to use agents as operational
teammates embedded in daily work. Success will still require disciplined integration architecture,
clear agent boundaries, and governance that defines where autonomous action is appropriate.
For CIOs, CTOs, and technology leaders, Slack represents an opportunity to deploy agents and
apps that execute work in ways that reflect how the enterprise actually operates.
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