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Introduction
For many developers, building a product 
can seem like the easy part. But launching a 
product? That’s another story. 

Whether you’re building a Slack-first app or 
an add-on to an existing business, creative 
foresight can go a long way toward a 
successful product launch. And you don’t 
need a marketing team—or a marketing 
budget—to do it. 

Follow these steps to get your Slack app 
ready for its big debut.
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Planning the product launch
Here’s a bird’s eye view of how to plan your launch — we recommend carving out at least 6 
weeks of time to plan:

Milestone Workback Description

Craft your messaging  T-minus 6 weeks

First, get crisp on why users 
should use your app. This 
will be sprinkled throughout 
your marketing assets!

Prepare your  
App Directory listing  T-minus 6 weeks

Then, craft your App 
Directory listing as the 
primary place where you’ll 
direct users across your 
marketing channels.

Submit your  
App Directory listing  T-minus 5 weeks

Don’t forget to build in a 
one week buffer to get your 
app listing approved before 
launch day!

Determine your channels  T-minus 5 weeks

Once you have a destination, 
plan out what channels you’ll 
use to drive traffic to your 
App Directory listing.

Develop marketing assets  T-minus 4 weeks

Now that your plan is in 
place, it’s time to start 
building out assets, like blog 
content, videos, and more.

Launch day!
All your hard work is ready 
to go live!
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Crafting your messaging
Well-crafted product messaging is an all-
important tool for attracting happy users.

When determining how to describe your 
app, understanding your target users—the 
people you’re building for—is job one. You’re 
not creating something for everybody; you’re 
solving a specific problem for a certain group 
of people. 

You need to describe your app using terms 
that your potential users will identify with. 
To do that, first gain a deep understanding 
of their “pain points” and the challenges they 
seek to address. Get out there, talk to your 
target users and ask questions. What keeps 
them up at night? What’s the hardest part 
of their job? What problem, if fixed, would 
boost their work productivity tenfold? 

Next, explain why your solution is different 
and better than what already exists. (Or 
as marketers say, you must differentiate 
your app.) All of this can be captured in 
a positioning statement that outlines the 
benefits of using your app in the context of 
the problem(s) it solves for your customer.

Whether you’re a team of one or 1,000, 
setting a foundational positioning statement 
can help ensure that your team reinforces 
the same key points across all external 
channels—from website copy and sales 
pitches to investor calls and press pitches. 

Here’s a widely circulated template you can 
work from:

For... Target audience: Who is your app designed for?

Who want/need... Statement of need: What is the problem your app solves?

[APP NAME] Product statement: What does your product do?

Instead of... Key benefit statement: What benefits and use cases does 
your app offer to address pain points?

So they can... Competitive positioning: Why is your app better than an 
alternative solution?
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Preparing your app listing
Next up is creating your Slack App Directory 
listing, where a lot of your positioning 
statement will be brought to life. Think of this 
listing as your app’s storefront—people will 
stumble upon your app and decide whether 

or not to install it based on the information 
provided. Use this space to tell your app’s 
story, share a compelling preview of your 
app’s use cases and smooth the path toward 
clicking the button to install. 

Google Calendar Event Creation 

From viewing your daily schedule or receiving up-to-the-minute reminders, keep your calendar top 
of mind without leaving Slack. 

https://tinyspeck.slack.com/apps/ADZ494LHY-google-calendar?tab=more_info
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App listing tips:

• Description: Straightforward, straight 
to the point, straight to the heart. This 
is where your positioning statement 
becomes extra handy—it can help 
keep you honest as you wordsmith your 
description, making sure you don’t lose 
any key points in the creative process.

• Images: Screenshots can give people a 
sense of how your app works, and can 
illustrate important features introduced 
by your long description. Showing is 
better than telling; you’ll give people a 
peek into what they can expect after 
installing the app. 

• Video: Videos might be the single 
most efficient way to communicate the 
benefits of using your app, so roll up 
your sleeves and get a YouTube video 
on your App Directory page! You don’t 
need a full production crew. In fact, you 
can say a lot by creating a simple screen 
capture video with minimal editing. 

• Landing page: Spin up a landing page 
(services like Instapage and Unbounce 
make this easy) to highlight your now 
crystal-clear messaging. Use your 
landing page, like this example from 
Bonusly, to give curious readers a way 
to opt in to learn more.

Slack app suggestions

In addition to your App Directory listing,  
there are other ways users can discover 
your app right in Slack. For example, build 
in the logic for Slackbot to send a message 
suggesting your app when a link with the 
domain name associated with your app is 
mentioned in a conversation.

 

By adding a small amount of HTML metadata 
to your site templates as explained here, app 
suggestions will be enabled for your app and 
your app will be recommended when a user 
could benefit from using your app most.

Preparing your app listing

https://instapage.com/
https://unbounce.com/
https://bonus.ly/integrations/slack
https://api.slack.com/start/distributing/directory#suggestions
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Marketing your app
Determine your channels 
Now that your app messaging is ready to go, 
it’s time to prepare for the big reveal. How 
will you let people know about your app? 
After narrowing down your audience, you 
should have a better idea of the best channels 
to reach them. Consider press coverage 
(what outlets do your potential customers 

follow?), community groups and your own 
company channels, like social media (is 
your audience on Twitter? Facebook?), paid 
promotion (think ads on LinkedIn or Google), 
your blog, website and emails. Throughout 
your marketing efforts, be sure to adhere to 
our brand guidelines when referencing Slack.

Public relations

Encompass all channels

Your brand

Website

Video

Email Landing pages

BlogSocial media

SEO

Reviews

Podcasts
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Things to keep in mind:

1. Target Audience — who is your app 
for? What problem are you solving for 
them? How can you best reach them?

2. Call to Action — When writing these 
launch announcements, make sure you 
have a place to point readers to, or in 
marketing speak—a “call to action.” 
What next steps do you want them to 

take? Where should they click to learn 
more, download the app and connect to 
your team? 

3. Voice — You should keep all messaging 
consistent with your brand’s voice, 
while keeping the tone upbeat and the 
content centered on why your launch 
should matter to your target audience. 

Marketing your app
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Marketing channels  
to consider

Public relations
Starting with PR, think strategically about 
your target outlets. Narrow your focus by 
considering how your story will be uniquely 
interesting to a specific publication’s 
readers—whether it’s in a particular vertical, 
related to a recent story it’s published, or 
maybe it’s a competitor to a company it’s 
covered. Craft a well-written pitch, tailored  
to each publication. 

Elements of an effective PR pitch:

• What problem your product is solving, 
and who it’s for

• Why your solution is innovative, unique  
or surprising

• Why it’s better and different than  
the alternative

• Why it matters to that specific writer at 
that specific publication

• Any other newsworthy information: Is 
your growth rate impressive? Do you 
have big-name, ecstatic beta users? Are 
you the first to do something? Are your 
founders well-known or uniquely qualified 
to solve this problem?

• The date and time when the news should 
go out (the embargo date)
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Dropbox

Marketing channels to consider

When drafting your press release, please follow this handy, Slack-approved Template. 
Once finalized, submit to pr@slack.com for approval, at least two weeks prior to launch

https://www.businesswire.com/news/home/20190611005757/en/Dropbox-Introduces-New-Workspace-Bring-Files-Tools
https://www.businesswire.com/news/home/20190611005757/en/Dropbox-Introduces-New-Workspace-Bring-Files-Tools
https://www.dropbox.com/s/zydw089tfynjxga/Slack%20partner%20press%20release%20template.pdf?dl=0
mailto:pr%40slack-corp.com?subject=


Social media
Amplifying your story through social 
networks can help drive traffic to your app’s 
page. Make sure you craft a unique message 
for each platform, whether it’s Facebook, 
Linkedin, Instagram, Twitter or another 
destination popular with your audience.

Elements of a click-worthy social  
media post:

• Keep it catchy and engaging

• Add a visual to capture attention

• Be sure to link to your app directory listing

• Include a “call to action” — what step do 
you want them to take? Head straight to 
the app directory listing, share this post, 
or visit another page first?

Workday

PagerDuty 
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Marketing channels to consider

https://twitter.com/pagerduty/status/1176181520697937920
https://twitter.com/BoxWorks/status/1179169377364647936
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Marketing channels to consider

Blog
A blog is where you can tell the full story 
of what your app is all about, why you 
created it, how it solves a problem for your 
customers, and where they can go to learn 
more. This is your chance to make this  
app shine!

Elements of an engaging blog post:

• Title with specific benefit

• Interesting and easy to understand 
language

• Highlights why app is unique or what 
problem it solves

• Subheadings to detail the features, 
customer examples or interesting stats

• Example product images or GIFs

• Call to Action (HINT: Link to your App 
Directory Listing!)

• Conclusion and summary
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Marketing channels to consider

Dropbox

Zoom

https://blog.dropbox.com/topics/product-tips/new-dropbox
https://blog.zoom.us/wordpress/2019/04/24/zoom-slack-building-a-deeper-partnership-for-our-customers/
https://blog.zoom.us/wordpress/2019/04/24/zoom-slack-building-a-deeper-partnership-for-our-customers/


15

Marketing channels to consider

Other channels
There are many other ways to reach your 
audience. Consider community groups, 
targeted events, paid promotion, your 
company website and email campaigns. 

As always, include details about your app: 
what it is, why someone should care, what 
problem it’s solving and what to do next.

Email

Paid ad

Key Marketing Actions

1. Identify your message and call to action

2. Determine the right distribution channels, 
whether that’s PR, social media, website, 
paid digital, emails or others

3. Get the message out to your  
audience with consistent tone and 
coordinated timing
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Enablement 
There is one more audience to consider—
your colleagues! As ambassadors of your 
company, you’ll want to ensure that they are 
aware of the newest app. In particular, if you 
have a sales team, make sure that they have 
all the materials they need to help get the 
word out about the newest integration.  
Use these helpful templates to create an 
internal toolkit.

Sales Tools
One pager—Think of this as a summary 
and introduction to your app.

Slide deck—Start with slides to provide 
more feature-specific details, and visual 
explanations of how the app works.

Customer story template—Hearing 
firsthand from a customer who loves  
the product is the best validation you 
can find. 

Slack messaging—Make sure you’re 
mentioning Slack appropriately: “Slack 
is the leading channel-based messaging 
platform bringing all the right people, 
information and tools together in one 
place to get work done.”

Product demo—Show how the  
product works by sharing animated  
GIFs or recorded demo videos with  
your sales teams to understand how 
teams actually use the integration in 
different scenarios.

Speed up the agreement process

Slack is the leading channel-based messaging platform, bringing all  
the right people, information and tools together in one place to get  
work done. By using Slack and DocuSign together, teams can send  
and sign documents directly where teamwork happens, saving time  
and productivity.

By using the DocuSign app for Slack, teams can:

• Stay notified. Receive immediate notifications when agreements 
have been signed and send reminders to encourage others to sign.

• Work faster. Access a library of templates for common processes like 
sales contracts, HR onboarding, company policies and more—or use 
your own custom agreement—and then send & sign from within Slack 
with a single click.

Quickly send documents via shortcuts

Send an envelope or select a template

https://www.dropbox.com/sh/haycju660g3tnfq/AAD481zf7GvlMOEE8ZZX2hPNa?dl=0
https://docs.google.com/presentation/d/1zMWs6aReDH1cIm_OkqP26w31ZJTyGwEHJMaqktK20tE/edit#slide=id.g7e63b6ff0a_0_0
https://docs.google.com/presentation/d/1zMWs6aReDH1cIm_OkqP26w31ZJTyGwEHJMaqktK20tE/edit#slide=id.g7e63b6ff0a_0_0
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Keeping the  
momentum going
Take a minute to celebrate your success—
you did it!

Then it’s back to work.

In addition to optimizing your app and 
tracking usage metrics, consider capturing 
some of the insights from your promotional 
activities and launch day to inform  
future releases.

• Did a particular message or channel 
outperform others? Why?

• What fell flat? A swing and a miss can 
teach us just as much as a home run.

• Share your findings with your internal 
teams so they can benefit too. Knowledge 
is power. 

• And keep these learnings in mind as you 
continue to refine and update your app.

Lastly, of course, thank you for partnering 
with Slack.



About Slack
Slack makes work simpler, more pleasant  
and more productive. It’s the leading  
channel-based messaging platform—a new 
layer of the business technology stack used 
by millions to align their teams, unify their 

systems and drive their businesses forward. 
Only Slack offers a secure, enterprise-grade 
environment that can scale with the largest 
companies in the world.

The preceding information is intended for informational purposes only, and not as a binding commitment. Please do not rely 
on this information in making your purchasing decisions. The development, release and timing of any products, features or 
functionality remain at the sole discretion of Slack, and are subject to change.
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