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Introduction

For businesses to succeed, employees need easy access
to corporate knowledge. When they can’t find the answers
they’re looking for, projects slow down and profits shrink.
Inefficient knowledge sharing can lead to large businesses
losing an average of £34.6 million per year.

Corporate knowledge too often gets lost in the shuffle
of day-to-day business because it’s not being shared
company-wide. Key information gets buried in email
threads or scattered across various apps or only exists
within certain departments.

Source: Salesforce, FY24 Customer Success Metrics Report, 2023

FIVE BARRIERS TO CORPORATE KNOWLEDGE SHARING

Enterprise search in Slack harnesses the power of Al so that
users can access all their corporate knowledge and data
without ever having to leave the app. Enterprise search is
an expansion of Al in Slack, which already saves users an
average of 97 minutes per week.

In this guide, we'll take a closer look at five barriers to
corporate knowledge-sharing and how enterprise search in
Slack can help to solve them.


https://www.prnewswire.com/news-releases/inefficient-knowledge-sharing-costs-large-businesses-47-million-per-year-300681971.html
https://slack.com/intl/en-gb/features/ai?pg=paid-campaign&d=7013y0000023AYEAA2&nc=7013y0000023AwHAAU&utm_source=google&utm_medium=paid_search&utm_campaign=SEM_Google_AMER_USCA_US_EN_CONC_SLK_ENT-SEM-all-brand_BR&utm_content=slack-pg-ent-all-industries-all-slackai-br_ai-pgpaidcampaign_7013y0000023AYEAA2&utm_term=slackai_br_._slack%20ai_._p_._c_._702429169584&gad_source=1&gclid=Cj0KCQjwkZm_BhDrARIsAAEbX1HeYSKMVfRdnOH2DIc0S13z4jlunpJPaAhTyGdcmrXp2wJYAYXWjeIaAiJvEALw_wcB&gclsrc=aw.ds

SLACK

Barrier one:
Difficulty
finding experts

When employees are working on a project
and need support from an internal expert,

it can be challenging to know who to turn to.

This is especially true in large enterprise
organisations, where many different team
members are involved in different phases
of projects.

Employees often waste valuable time
consulting with the wrong people while
trying to find a subject-matter expert.

On average, employees spend
1.8 hours every day, or 9.3 hours
per week, searching for and
gathering information.

FIVE BARRIERS TO CORPORATE KNOWLEDGE SHARING
How enterprise search can help:

Enterprise search can quickly analyse all conversations across Slack and
other integrated platforms. You can use the search results to determine
who is talking about a certain topic and then get in touch with that
person or drop into a thread.

If a human teammate isn’t available to answer a question, Agentforce
in Slack allows employees to chat with an Al agent. These agents
seamlessly interact in channels, DMs or threads and can provide helpful
Insights and guidance in real time.


https://cottrillresearch.com/various-survey-statistics-workers-spend-too-much-time-searching-for-information/
https://slack.com/intl/en-gb/blog/news/turn-agents-into-teammates-with-slack
https://slack.com/intl/en-gb/blog/news/turn-agents-into-teammates-with-slack
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Barrier two:
Siloed
departments

Every department has its own way

of working, interacting and storing
information. This can make it very difficult
for people in other departments or
business areas to retrieve information.

These informational siloes inhibit
cross-department collaboration and
slow active projects to a crawl. Siloed
departments can also negatively impact
the customer experience.

If teams don’t share
knowledge about customer
data and interactions, this
could lead to a fragmented
and off-putting experience
for customers.

FIVE BARRIERS TO CORPORATE KNOWLEDGE SHARING
How enterprise search can help:

Slack’s Al-powered enterprise search ensures information and data
from all departments are accessible to anyone across the company
through a simple search. Al in Slack is permissions-aware, ensuring that
each user only receives the data they should have access to.

With enterprise search, information from various business systems,
documents and apps is searchable directly from Slack, where teams are
already working. This ensures that all employees can access relevant
data, whether they’re looking for sales reports from Salesforce or
engineering updates from GitHub.
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Barrier three:
Information

overload

Throughout a typical workday,
the average employee

uses eleven applications to
complete their tasks.

This requires a lot of context-switching,
which can slow employees down and
decrease productivity.

When switching between these apps,
answering emails and fielding DMs, it
can be easy for employees to get bogged
down in information overload.

FIVE BARRIERS TO CORPORATE KNOWLEDGE SHARING
How enterprise search can help:

Enterprise search consolidates corporate knowledge from multiple apps
iInto a single, searchable interface within Slack. This means employees
can find what they need in seconds without endless scrolling and
context-switching.

Slack enterprise search brings all the outside information that
employees used to have to hunt for directly to them. The search results
are also personalised to the employee’s unique role, projects and goals,
ensuring that the information is relevant.


https://www.ciodive.com/news/gartner-digital-worker-tools-IT/649844/#:~:text=The%20average%20desk%20worker%20uses,they%20need%20to%20complete%20work
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Barrier four:
Security
concerns

Companies handle vast amounts of
proprietary information and data, and
they must ensure that they can store and
share data in a manner that’s safe, secure
and compliant.

Many companies and employees

have concerns about using Al-driven
knowledge management tools due to
the potential risks associated with data

breaches and unauthorised access.

In fact, nearly 50% of employees

worry about Al inaccuracy and
cybersecurity risks.

FIVE BARRIERS TO CORPORATE KNOWLEDGE SHARING
How enterprise search can help:

Enterprise search was built to be secure and private and to adhere to
Slack’s enterprise-grade compliance standards. This allows companies
to fully take advantage of the opportunity to access and share corporate
knowledge and data without risk.

Here are a few of the privacy standards that enterprise search upholds:
- We never store data from external sources in our databases.

- External data and permissions are up to date with the
external system.

- Users and admins must explicitly grant Slack access to external
sources and may revoke that access at any time.

- We uphold the principle of least privilege, only requesting the
authorisations that we need to satisfy search queries.

- Al in Slack is permissions-aware and content is always served
based on the up-to-date permissions of every user.


https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/superagency-in-the-workplace-empowering-people-to-unlock-ais-full-potential-at-work
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Barrier five:
Employee
turnover

When an employee leaves a company,
they take institutional knowledge with
them. This can make it challenging to
transfer that knowledge to existing
team members.

New employees who come in also have

a hard time getting up to speed on

their responsibilities and tasks when
corporate knowledge is spread out and
not easily accessible. This can lead to a
tedious onboarding process that costs the
company time and resources.

Two out five HR managers
spend at least three hours
collecting onboarding
information manually.

FIVE BARRIERS TO CORPORATE KNOWLEDGE SHARING
How enterprise search can help:

Slack enterprise search preserves insights from past employees’
conversations, shared documents and historical data. So even when an
employee leaves a company, their knowledge lives on.

These insights can then easily be shared with new hires to provide them
with context and a jumping-off point for starting projects. This will save
companies valuable time during the onboarding process.


https://www.strongdm.com/blog/employee-onboarding-statistics#:~:text=Only%2043%25%20of%20employees%20report,was%20longer%20than%20a%20day.

Get started with enterprise search

Slack enterprise search is available to those
on the Enterprise+ plan.

If you already have Enterprise+,
follow these steps to use enterprise search.

If you don’t have Enterprise+,
you can contact our sales team here.



https://slack.com/intl/en-gb/help/articles/38693462131219-Search-across-your-applications-with-Slack-enterprise-search
https://slack.com/intl/en-gb/contact-sales

=" slack

from @ Salesforce

The preceding information is intended for informational purposes only, and not as a binding commitment. Please do not rely on this information in making your
purchasing decisions. The development, release and timing of any product, features or functionality remain at the sole discretion of Slack, and are subject to change.

© Copyright 2024, Salesforce, Inc. All rights reserved.



