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Transform your  
business and get results
In-office, hybrid and remote work all coexist in today’s working landscape. With tightening 
budgets, business leaders must find digital-first solutions that boost productivity, automate 
processes and retain top talent.

It’s common for financial services firms to give employees legacy tools that are compliant but 
often difficult to use and connect with each other. Slack boosts productivity by bringing the 
entire firm together in a user-friendly platform you can roll out at scale. Whether employees 
are working from their computers or on the go on their mobile devices, our platform helps 
bankers, advisors and agents communicate information securely and quickly so they can 
deliver exceptional customer service.  

What financial services companies reported since using Slack: 

• 32% estimated ROI in 8 months
• 26% faster decision-making
• 24% increase in win rate
• 26% increase in time saved due to process automation 

Source: “FY23 Customer Success Metrics,” July 2022; study participants were Slack users in financial services
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With Slack, automations enable companies to adapt and grow without adding headcount. 
We make it easy to start using our platform with integrations and workflows. In addition, 
our platform is built with industry and international compliance standards in mind to support 
your teams’ compliance needs. By providing a secure and efficient collaboration alternative to 
email, Slack empowers banking, wealth management and insurance professionals to modernize 
operations and do more with less.

Transform your business and get results

https://slack.com/blog/developers/make-work-flow-faster-with-slacks-new-platform


5

Drive business forward with channels
Email, phone calls and, at some companies, faxing lead to communicating in silos. Even though 
email isn’t going away, today’s pace of work demands that we adopt a contemporary approach. 
Slack allows teams to collaborate securely and accelerate work across your business by 
connecting people, data and apps in one space.

Slack channels are flexible spaces where groups of people can share messages, updates and 
resources. They help break down silos by allowing bankers, agents and advisors to exchange 
information, source historical context, and execute financial transactions faster. Instead of 
emailing and calling 10 different people at 10 different times, everyone connects in a channel. 
Plus, you can organize discussions by using threads to follow up and reply to questions. 

Our customer Stripe helped its customer launch a new payment method and ran into a few 
kinks before launch. The team tried to troubleshoot via email with the customer, but, according 
to Jeanne DeWitt Grosser, Stripe’s head of revenue and growth, Americas, “after two email 
back-and-forths, we flipped the issue over to Slack and had it figured out in five minutes.”

https://slack.com/features/channels
https://slack.com/help/articles/115000769927-Use-threads-to-organize-discussions-
https://slack.com/customer-stories/stripe-client-relationships-slack-connect
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With Slack channels, users can:

• Streamline decision-making by creating groups for specific investment ideas or accounts

• Share important policies and procedures, announcements and resources

• Connect with account or deal teams in one place to provide sales updates, receive relevant 
alerts and share files—from documents and clips, short audio and video recording 

• Get IT and HR support in dedicated help channels 

“Through the adoption of Slack, we see less of a reliance on email. 
We see greater collaboration and engagement. Whether our team 
members are right next to each other or across the country, they 
can use Slack to feel plugged in with the organization.”
Sean Willett
Chief Administrative Officer, Five Star Bank

Drive business forward with channels

https://slack.com/help/articles/4406235165587-Create-audio-and-video-clips-in-Slack
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Work faster by using Slack’s 
powerful search
As your teams work together in Slack, you’ll create a searchable archive of conversations, 
context and decisions. Slack serves as a unified communication repository where you can use 
keywords to filter information. Users can search to find exactly what they need, whether it’s a 
file, a specific channel or a person.

Slack’s powerful search allows your employees to spend more time doing their jobs. For 
example, Slack accelerates employee onboarding by having historical information that’s easily 
accessible in channels. This is invaluable, because the speed at which you onboard your 
employees is a huge value add to customers. Employees can tap into critical knowledge—
looking up how customer issues were successfully resolved and how processes were 
executed—faster. This not only saves employees from having to ask others multiple questions, 
it supports team alignment on important policy changes.

https://slack.com/help/articles/202528808-Search-in-Slack
https://slack.com/blog/productivity/shrinking-the-haystack-how-to-narrow-search-results-in-slack
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Speed up work processes with 
automations and integrations
There is no shortage of administrative tasks in the financial services industry. The downside 
is that many tasks require constant context switching—a major obstacle to employee 
productivity. Unlike legacy task management systems, Slack integrates with over 2,400 
apps—including Salesforce Financial Services Cloud, Smarsh, Jira Cloud, Box, and DocuSign—
allowing bankers, agents and advisors to bring essential data into one workplace. 

Say there’s a referral that comes from another part of your organization that needs review or a 
document that is ready to sign. You can receive those notifications and quickly act right from 
Slack, whether it’s making an approval by using an emoji or starting an informal conversation 
with a huddle right in the channel to discuss next steps. Any actions taken in Slack are then 
updated in integrated systems, reducing the need to do the same task multiple times in 
different places. By helping your employees easily access all their tools, data and conversations 
in one place, they’re enabled to make decisions faster and spend less time navigating their 
technology so they can spend more time building quality relationships with customers.  

These are some of the processes that can be streamlined with Slack:

• Customer onboarding, rate and pricing approvals, and loan processing for banking

• Claims escalation and underwriting for insurance

• Client onboarding for wealth and asset management

https://slack-bizops.slack.com/apps
https://slack-bizops.slack.com/apps
https://slack.com/help/articles/202931348-Use-emoji-and-reactions
https://slack.com/help/articles/4402059015315-Use-huddles-in-Slack
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Speed up work processes with automations and integrations

How Slack streamlines banking operations
With Slack, banks have the agility to operate quickly during times of market volatility, without 
compromising security. Our enterprise-grade tools empower mortgage advisors, relationship 
managers and investment bankers to streamline business processes. Bankers can have up-to-
date context on leads and referrals by having customer data piped in from integrations with 
Salesforce and other systems. And they can use workflows to speed up credit card approvals and 
client onboarding. Working more efficiently on our platform allows bankers to deliver first-class, 
personalized experiences and deepen customer relationships.

Quickly share research and knowledge for better decision-making

Slack channels provide employees with a clear view to research policy information and market 
analysis—all organized by topic—so they can stay relevant and productive. With dedicated 
Slack channels and app integrations, team leads can share real-time market updates and alerts, 
breaking down information silos. Teams can also access historical account information securely, 
enabling them to build credibility with consumers and clients.

Canada’s biggest bank, the Royal Bank of Canada (RBC), is using Slack to foster a culture of idea 
sharing and collaboration, making it easier for employees to get information and answers. RBC’s 
Digital Team operates on the front lines of the bank’s digital transformation. This cross-functional 
group makes sure that RBC’s customers enjoy a seamless experience—whether they’re online, in 
the app or at the bank.

https://slack.com/features/channels
https://slack.com/customer-stories/rbc-tech-teams-explore-new-ways-working
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Speed up work processes with automations and integrations

“We’re rethinking the way we deliver value to our clients,” says Christopher Higgs, vice president 
of Omni and Mobile Technology at RBC. As the team quadrupled in size, Higgs says, “Slack 
became a mission-critical application for everyone.”

The Digital Team is organized by squads made up of product owners, business analysts, designers 
and developers. Each squad has its own Slack channel for core work, and visibility into other 
squads’ channels. This transparency saves time and cuts down on redundant work.

For instance, information on how to set up a development environment is indexed, shared and 
made searchable in Slack. Having instant access to information has streamlined development 
processes. What previously took hours—even days—to research, now takes minutes, Higgs says. 
When questions come up, he says, “there’s always another developer out there using the channel 
who can jump in and help.” 

With Slack, you can manage everything from an account-specific channel, bring in experts as 
needed, and triage any challenges that arise.

Deliver elevated customer experiences quickly and efficiently

When it comes to incident management, staff members can leverage Slack’s automations. No-
code workflows and app integrations to Google Workplace and Jira give customer-facing teams 
the tools they need to elevate customer service. 

At Solarisbank, automations streamline work across lines of business and enable faster one-on-
one support. “Everyone involved in incident response management—and basically the whole 
company—knows where to turn when they have a problem: the relevant Slack channel,” says 
Dennis Winter, Solarisbank’s chief technology officer. The Berlin-based company relies on the 
PagerDuty Slack integration to identify Solarisbank’s incident reports and automatically forward 
them to the best Slack channel, facilitating transparent and efficient communication.

To further simplify the process, Solarisbank technicians created a Slack bot. When the bot is 
activated, a new incident ticket is automatically generated, along with a corresponding Slack 
channel to which the on-call technician is invited to join. “Slack was the most efficient way we 
could connect people, project teams, and machines,” Winter says.

https://slack.com/customer-stories/solarisbank-speeds-up-partner-communication
https://slack.com/apps/A1FKYAUUX-pagerduty
https://slack.com/apps/A1FKYAUUX-pagerduty
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Support your compliance 
requirements with  
enterprise-grade security
Tools that support your compliance needs are essential in this industry. After all, employees 
have to communicate not just within the figurative four walls of their company, but with 
partners and customers outside the organization. 

This is where Slack’s Enterprise Grid shines. It offers control, visibility and flexibility for users 
by supporting industry regulations and international security and data privacy standards. 
Slack is FINRA 17a-4 configurable and FedRAMP Moderate authorized, so organizations across 
the industry and in the public sector can use the platform to support their compliance efforts.

Slack’s Discovery APIs also let you use 
third-party e-discovery tools to store 
Slack messages and files externally, 
where they can be searched, archived 
and retrieved. Additional features like 
information barriers enable you to 
avoid conflicts of interest and safeguard 
sensitive information between different 
groups of users, empowering you to 
limit their ability to send messages or 
even contact specific people altogether. 
Customizable retention policies allow 
customers to tailor data retention and 
deletion based on their needs and 
industry requirements, whether that’s 
keeping a record of all communications 
and edits or deleting data after a 
specified time.

Create information barriers

https://slack.com/resources/why-use-slack/slack-enterprise-grid
https://slack.com/trust/security
https://slack.com/help/articles/360002079527-A-guide-to-Slacks-Discovery-APIs
https://slack.com/help/articles/360056171734-Create-information-barriers-in-Slack
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Work securely without compromising user experience
Building a secure infrastructure that meets customers’ compliance configuration needs is a top 
priority at Slack. Larkin Ryder, Slack’s senior director of software engineering, says our risk and 
compliance team members fully understand the regulatory space, since many of them come 
from a financial services background, and have designed capabilities to support some of the 
largest financial companies in the industry.

But what differentiates Slack from other secure software, Ryder says, is how thoughtfully it 
incorporates automations and integrations to deliver a seamless user experience. “It’s even 
more than efficiency that makes Slack unique,” she says. “Slack is friendly and personable. It 
has the kind of interaction we all need at a time when we’re not necessarily face-to-face with 
our coworkers.”

When the global investment firm Man Group needed to transition 1,400 employees to remote 
work at the start of the pandemic, it chose Slack. Tom Price, Man Group’s chief technology 
officer for core technology, says the company was particularly drawn to Slack’s Enterprise 
Mobility Management. “It acts as a security perimeter,” he says, “preventing any kind of loss in 
customer data or personal data internally.” 

When employees have a communication platform that’s easy to use, they’re less likely to turn  
to email and unapproved apps, making work more enjoyable for them and more secure for  
your company. 

Support your compliance requirements with enterprise-grade security

Get the tools you need to stay secure and compliant
With Slack, organizations can take advantage of security features that balance control with 
visibility and flexibility, including:

• Collaborative tools built with industry and international compliance standards in mind such as 
FINRA, FedRAMP, ISO/IEC and GDPR

• Working with external partners in Slack Connect

• Controlling access to information in Slack with identity and device management that helps you 
manage people and devices around the world

• Protecting data with tools such as Slack Enterprise Key Management (Slack EKM), audit logs 
and integrations with top data loss prevention (DLP) providers

• Leveraging Slack’s governance and risk-management capabilities to support financial, legal 
and reputational risk management

https://slack.com/customer-stories/man-group-fully-remote-slack
https://slack.com/help/articles/115002579426-Enable-Enterprise-Mobility-Management-for-your-org
https://slack.com/help/articles/115002579426-Enable-Enterprise-Mobility-Management-for-your-org
https://slack.com/connect
https://slack.com/enterprise-key-management
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Support your compliance requirements with enterprise-grade security

How Slack modernizes operational innovation and cost management 
for insurance 
Slack can help streamline sales and underwriting decisions while accelerating claims resolutions, 
helping make brokers and their clients happy. Our carrier customers are using Slack’s workflows 
to simplify and speed up core insurance processes. By using Slack’s automations, integrations 
with Salesforce and emoji to make decisions, they expedite underwriting reviews and  
claims management.

Speed up claims resolution and sales and underwriting decisions 

Optimizing these processes, of course, not only speeds up how customers receive coverage and 
claims payments, it also leads to increased employee satisfaction. Instead of having to sift through 
emails or paper files to find critical information, employees can quickly access what they need 
and focus their attention on delivering the best service possible. The result: a strong team culture, 
which helps agencies and brokerages recruit and retain employees.

Increase productivity and collaboration for agencies and brokerages

Slack can unite an entire insurance agency or a brokerage through centralized and secure 
collaboration. By breaking down organizational silos, sales and service teams can quickly deliver 
personalized coverage to clients. Additionally, producers can easily connect with clients and 
carriers in Slack Connect. All of their conversations with external partners and vendors happen in 
one secure platform, enabling real-time service and improved retention.
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Collaborate with your partners in 
secure, dedicated channels
Slack Connect brings the people you work with outside the company—from agencies to 
outsourced vendors and customers—into secure, dedicated channels that meet IT administrators’ 
requirements for archiving, visibility and data control. Say a multi-asset hedge fund needs to stay 
close to data vendors and react fast to unexpected market movements. With Slack Connect, 
portfolio managers can sign off on trades after market hours swiftly—before the Asian market 
opens and before the NYSE bell—on their mobile phones with Slack. Plus, employees can easily 
put in quality face time with clients using Slack as a direct line back to the office. 

By keeping internal and external communications on the same platform, organizations not only 
save time and money but can protect and monitor those communications more than email and 
unsanctioned apps, which are susceptible to spam and phishing. Organizations maintain control 
of what external collaborators can and can’t access. For example, administrators can block users’ 
ability to upload files, automatically redact sensitive information in messages posted by your 
organization to shared channels via DLP integrations, and customize the retention of your data in 
Slack Connect channels to adhere to company policies. (Messages and files sent by members of 
your organization in a channel or direct message can be edited or deleted by the Discovery API. 
Messages sent by people not on your team may be deleted based on their policy.)

https://slack.com/connect
https://slack.com/help/articles/360002079527-A-guide-to-Slacks-Discovery-APIs
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Collaborate with your partners in secure, dedicated channels

Slack Connect played a key role when Solarisbank was working with an external partner’s 
technical integration process with the Solarisbank platform. “At the beginning of the integration 
phase, lots of questions come up that we can answer very quickly in Slack,” says Bernhard Frese, 
the head of technical solution engineering at Solarisbank. He says Slack Connect establishes 
a sense of closeness and familiarity, and provides more transparency and speed than email. 
“Before, a partner integration might take up to six months, but now we only need three months.”

https://slack.com/customer-stories/solarisbank-speeds-up-partner-communication
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Deliver more value by using 
Salesforce and Slack together
Sometimes account information doesn’t get updated right away in Salesforce, or bankers, 
agents and advisors might miss out on opportunities to engage with potential clients because 
they forgot to track a deal’s status. Whether it’s lead capture or case resolution, Slack enhances 
your Salesforce investment by mobilizing your people, data and systems in one place where 
teams are already collaborating. In a survey of 115 customers using Salesforce and Slack, 
customers reported a 27% increase in win rate since implementing Slack (Salesforce, “FY23 
Customer Success Metrics,” July 2022).

When someone asks a question about the status of a deal or client, teammates don’t have to 
drop everything and go to Salesforce to get the details. They can access and update existing 
records right in Slack, where they’re collaborating with managers, their teammates and their 
clients (and soon, in canvases). Using Slack and Salesforce together means stakeholders can 
make more informed decisions grounded in real-time business insights by taking action on 
information being piped into specific channels, and processes get streamlined through  
Slack’s automations.

https://slack.com/blog/productivity/your-digital-hq-just-got-better-with-slack-canvas
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Close deals faster with a powerful Sales Cloud and Slack solution

Financial services professionals focused on building their book of business will love our new 
Sales Cloud and Slack solution, which comes with out-of-the-box templates teams can use on 
day one. Our solution connects sellers and cross-functional stakeholders to the single source 
of truth they need in Slack by automating the push and pull of real-time CRM data from Sales 
Cloud directly into Slack channels. Account teams can see opportunities and customer details 
piped into channels dedicated to a specific customer account—and all of the information is 
visible by people working on the account.

Deliver more value by using Salesforce and Slack together

Make real-time insights easily accessible to everyone 
Slack is deepening its integrations with the rest of Salesforce’s products so our customers can do 
more work with less effort. You can bring relevant notifications, approvals and data from tools like 
Salesforce Financial Services Cloud right into Slack, as well as with some of our other  
Salesforce integrations:

• Sales Cloud for Slack*

• Service Cloud for Slack*

• Account Engagement for Slack

• Tableau for Slack

• CRM Analytics for Slack

* Available as part of Financial Services Cloud

https://slack.com/blog/news/close-deals-faster-with-new-solution-for-sales
https://www.salesforce.com/products/slack/salesforce-slack-integrations/financial-services/
https://slack-bizops.slack.com/apps/A028VJ1KG3G-sales-cloud-for-slack
https://www.salesforce.com/products/slack/salesforce-slack-integrations/service/
https://www.salesforce.com/products/slack/salesforce-slack-integrations/marketing/#accountengagement
https://slack.com/apps/A026RA4ND1R-tableau?tab=more_info
https://slack.com/apps/A02FTH353M0-crm-analytics?tab=more_info
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Deliver more value by using Salesforce and Slack together

Users can also send account updates from Sales Cloud into Slack channels, where teams can 
work together on next steps. Conversely, teams can quickly update the CRM with account 
details with built-in slash commands. In addition, our solution lets you analyze engagement 
metrics and insights measuring Slack’s impact on helping teams achieve their sales goals. 

“The future of selling is connecting the right people with the right information, all in one digital 
workspace,” says Rob Seaman, Slack’s senior vice president of product management. “This 
ultimately empowers teams to close deals and resolve issues faster, and—most importantly—
cultivate thriving, long-term customer relationships.”

Enable teams to support your business needs better and faster
The Sales Cloud and Slack solution enables teams to add to their company’s bottom line by:

• Driving productivity with automated workflows and alerts, as well as invaluable best practices

• Eliminating data, process and communication silos to accelerate deals

• Engaging team members to work together quickly and easily across the organization to move 
business forward 
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Provide concierge-level service with swarming

Slack streamlines how teams connect and solve issues, giving them the ability to build more 
supportive and successful relationships with clients. With Service Cloud and Slack’s swarming 
solution, you can mobilize and unite your entire company to resolve customer issues cases 
faster, and in real time. When agents encounter complex or high-severity challenges, they can 
start a swarm directly from Slack or from Salesforce’s Service Cloud Console.

Deliver more value by using Salesforce and Slack together

The agent will assign swarm members based on their skills, capacity and availability. Swarm 
participation is tracked in Salesforce, giving teams and leadership visibility to a prebuilt 
dashboard that showcases top swarm participants and the impact of swarming on key service 
metrics. This gives you the information and insights you need to create the most effective 
collaborative service model possible.

Swarming builds customer loyalty by reducing case handoffs and escalations. Instead of getting 
passed around from one agent to the next, customers maintain a single point of contact. Agents 
benefit from real-time coaching and learn new skills by staying involved in the resolution process.

https://slack.com/apps/A01RDL2NJAH-service-cloud-for-slack?tab=more_info
https://slack.com/apps/A01RDL2NJAH-service-cloud-for-slack?tab=more_info
https://slack.com/blog/collaboration/salesforces-support-resolves-cases-faster
https://help.salesforce.com/s/articleView?language=en_US&id=sf.console_lex_service_intro.htm&type=5
https://appexchange.salesforce.com/listingDetail?listingId=a0N4V00000DYQZuUAP&preview=%222022-05-10T06%3A44%3A56.000Z%22&tab=e
https://appexchange.salesforce.com/listingDetail?listingId=a0N4V00000DYQZuUAP&preview=%222022-05-10T06%3A44%3A56.000Z%22&tab=e
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Deliver more value by using Salesforce and Slack together

How Slack creates best-in-class wealth advisor experiences
Slack helps attract top advisors with the digital-first tools they need to make work more simple, 
pleasant and productive. In addition, having knowledge centralized in Slack helps you onboard 
new talent quickly. 

Not only does Slack help streamline internal business processes, it provides easier access to 
client information, which speeds up decision-making and enables wealth and asset management 
firms to build client relationships. Our streamlined workflows let teams—from advisors to 
operational support staff—stay nimble to solve complex client needs and deliver personalized 
recommendations for clients’ long-term financial goals.

Take action quickly with intuitive and secure collaboration 

The global investment firm AllianceBernstein has experience with group chat systems that goes 
back to the 1990s. When its leadership realized that Slack checked all the boxes they needed—
secure, integration-friendly, intuitive—AllianceBernstein was quick to implement the platform 
across the company. The firm has all of its go-to tools integrated into Slack.

“It’s so powerful when you can collaborate around other systems, whether it’s a client in 
Salesforce, an invoice in the general ledger, or an analyst who has an idea with a portfolio 
manager,” says Karl Sprules, AllianceBernstein’s head of global technology and operations. “Slack 
makes integration with larger compliance tools out of the box one less headache.”

https://www.salesforce.com/plus/experience/slack_frontiers_2022/series/Top_Slack_Frontiers_Moments/episode/episode-s1e4
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Give your employees a secure 
platform that promotes 
productivity
When teams have the tools they need to be their most efficient, your organization can focus on 
what matters most: building customer relationships. To thrive, financial services leaders must 
use digital-first solutions to boost productivity, automate processes, retain top talent, and drive 
better business results. 

Learn more about how to bring all your teams and tools together in one secure place by visiting 
our Financial Services solutions page. Ready to get started using Slack? Contact us today.

https://slack.com/solutions/financial-services
https://slack.com/contact-sales?id=financial-services&utm_source=general+promotion&utm_campaign=promo


The preceding information is intended for informational purposes only, and not as a binding commitment. Please do not rely 
on this information in making your purchasing decisions. The development, release and timing of any products, features or 
functionality remain at the sole discretion of Slack, and are subject to change.


